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Selection process



Selection criteria

- Measurable results - Socially-relevant impact

-  Celebrates spirit of Colorado- Client relationship



26 NOMINATIONS 
FOLLOWED UP WITH PERSONAL EMAIL

17 TOTAL APPLICATIONS AAF NEWSLETTER

METHODoLOGY



Mile High Workshop
Women’s Wilderness ACCESS Housing

Mirror Image ArtsA Little HelpA Little HelpA Little Help





Girl’s
Programs
Over 120 girls  
every year 

Helping girls discover 
their best selves and 
feel good about who 
they are 

50% receive need-
based financial aid



Never turned down
A girl with financial need



Fundraising
So how do they do it?



:15 - :20 BROLL OF SUMMIT SISTERS?

What is
Summit Sisters?

Annual Retreat, hosted 
in the Rocky Mountains 

Teaching valuable skills  
to women 

A huge fundraiser for 
the client, supporting their 
girls’ programs



Empowering
Diverse Women in our community



Confidence
In the outdoors



=



Confidence
In the boardroom



Confident women
Are the bomb



Campaign Objectives & KPIs

- Maintain sign-up numbers

- Increase full price registrations - Expedite the sign-up timeline

- Raise $18,000 for scholarships



$399
Price Point Campaign Timing +

First-time
attendees

Challenges

Perception



Journey mapping session

Identified & discovered  
potential target audiences

Client collaboration and 
campaign strategy



& highlight the phase states

NEED STATE TRANSITIONAL 
MOMENT

SEARCHING 
WEIGHING OPTIONS

SIGN UP ATTENDING
POST-TRIP  

REFLECTION

DOING  
& SAYING

CHANNELS

THINKING/FEELING

AREAS OF OPPORTUNITY



NEED STATE TRANSITIONAL 
MOMENT

SEARCHING 
WEIGHING OPTIONS

SIGN UP ATTENDING
POST-TRIP  

REFLECTION

DOING  
& SAYING “What is next for me?”

“I need a break from my every 
day to get refreshed”

“I’m going to do it! I wonder 
who will go with me?”

“These workshops are so 
incredible! I’m bummed I can’t 

try them all.”

“I’m so glad I took a leap of faith 
for this experience”

CHANNELS

- At home 
- At work 

- Out with friends 
- Online & social media

- At home 
- At work 

- Online & social media 
- Google/Facebook search

- At home 
- At work 

- Social media
At Summit Sisters

- At home 
- On social media

THINKING/FEELING Anxious, Lost, Bored Excited, Curious, Preoccupied
Relieved, Nervous, Excited, 

Energized
Open, Relaxed, Free, 

Vulnerable
Reminiscent, Proud, Excited

AREAS OF OPPORTUNITY
Content creation & posts that 

speak to this insight

Influencer posts 

Early bird discounts

20% off for you and a friend 

Group registration promos

Give out information on 
registration for next year 

Have surveys on site

Facebook Groups for each 
Summit Sisters alumni group 

Social hashtags

& highlight the phase states



Audience discovery process

JOURNEY MAP DATA

ANALYZE EMAIL LISTS (QUANTITATIVE DATA)

QUALITATIVE SURVEY DATA



Our target audience

Female  
26-40  
Denver Metro  

About Her: 
Working professional, goes to 
therapy, does yoga, has a dog, likes 
to hike, and does it all on repeat! 

INSIGHTS: 
She is trying to break out  
of the mundane 

Searching for personal meaning/
purpose (time for herself) 

She believes this is her year to 
spark a transition



CARA VIDEO



Life-changing
The experience at Summit sisters is



messaging



Campaign One Campaign Two Campaign Three





space to
connect

A WoMAN’S PoTENTIAL IS 
BEAUTIFULLY LIMITLESS.
ALL SHE NEEDS IS THE SPACE.

Summit Sisters is an immersive weekend 
retreat and a safe space for anyone 18+ who 
identifies as a woman, to connect with others, 
with nature, and to reconnect with herself. 
Your space awaits you. It’s time to claim it.

Three days of phenomenal 
speakers, workshops and deep 
connection with nature and 
community. Enrollment includes 
all workshops and activities, 
camping or tent cabin, and meals.

R E G I S T E R  N oW  A T  S UMM I T S I S T E R S . O R G

space to
learn

space to
move

space to
rejuvinate

4th annual summit sisters retreat
June 7-9

2019 registration
$399 allenspark

meadow mountain ranch

colorado

hosted by



Target audience
So how do we best reach our

WITH OUR $1,500 budget?



& highlight the phase states

Cara 
Female 
27, lives in Denver Metro 

NEEDS
TRANSITIONAL 

MOMENT
SEARCHING 

WEIGHING OPTIONS
SIGN UP ATTENDING

POST-TRIP  
REFLECTION

DOING  
& SAYING

“What is next for me?”
“I need a break from my every 

day to get refreshed”
“I’m going to do it! I wonder 

who will go with me?”

“These workshops are so 
incredible! I’m bummed I can’t 

try them all.”

“I’m so glad I took a leap of faith 
for this experience”

CHANNELS

- At home 
- At work 

- Out with friends 
- Online & social media 

- At home 
- At work 

- Online & social media 
- Google/Facebook search

- At home 
- At work 

- Social media
At Summit Sisters

- At home 
- On social media

THINKING/FEELING Anxious, Lost, Bored Excited, Curious, Preoccupied
Relieved, Nervous, Excited, 

Energized
Open, Relaxed, Free, 

Vulnerable
Reminiscent, Proud, Excited

AREAS OF OPPORTUNITY
Content creation & posts that 

speak to this insight

Influencer posts 

Early bird discounts

20% off for you and a friend 

Group registration promos

Give out information on 
registration for next year 

Have surveys on site

Create a Facebook Group for 
each Summit Sisters 

Social hashtags



& highlight the phase states
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Media strategy

DIGITAL FOCUSED

Conversion Targeting Real-time



Conversion
PHASE THREE

Consideration
PHASE TWO

Awareness
PHASE ONE

Branding

Paid Social

Influencers

Collateral

Group Outreach

Emails

Anthem Video

Quiz

Testimonial Videos

Organic & Paid Social Website

Paid Social

Mailchimp

Sales

Event



Phase One: Awareness

Paid Social



Phase One: Awareness

Influencer Toolkit



Phase One: Awareness

Collateral



Phase One: Awareness

Event

Pop-up classes Street Team - Camp Fires



Phase One: Awareness

Group Outreach

Group Outreach:
Facebook Groups  
Woman of Denver 
Woman who explore Denver 
Denver Women's Cycling 
Young Black Woman Denver 
Denver & Boulder Woman Tech Hiking Group 
Trail Sisters   
Outdoor Divas 
She Runs This Town 

Meetup Groups  
Thrive Society for Women Entrepreneurs 
Women Getting Better Together! 
Women's Investment Group 
Woman in Tech Denver



Phase One: Awareness

Existing List / Alumni Emails

A Woman's Potential is Limitless. Claim Your Space. 
Summit Sisters Hosted by Women’s Wilderness <info@womenswilderness.org>
To Andrea



Phase Two: Consideration

Organic & Paid Social



Rose: Space to Learn

Phase Two: Consideration

Testimonial Videos

Cara: Space to Reflect Mary: Space to Recharge



Phase Two: Consideration

Quiz



Phase Two: Consideration

Anthem Video



Phase Three: Conversion

Website



Phase Three: Conversion

Paid Social



Phase Three: Conversion

Mailchimp

Did you forget to Claim Your Space?
Summit Sisters Hosted by Women’s Wilderness <info@womenswilderness.org>
To Karen





$19,735
Our campaign raised



How did we perform against our goals?



Campaign objectives results

Maintain sign-up numbers

2018

133 
Attendees

2019

116 
Attendees

Alumni Registration 
down 80% 

Increase first time full price registrations

2018

8 
Sign Ups

2019

28 
Sign Ups



Campaign objectives results

Raise $18,000 for scholarships

Actual: $19,735
Goal: $18,000

+25%
Value of each ticket sold



Results - Paid Social

IMPRESSIONS REACH SPEND
163,619 61,133 $1,428.47

BRAND CLICKS RE-TARGETING OVERALL 
RESULTS

SIGN UPS

26

REVENUE

$9,750

ROI

683%



Results - Social Quiz

TIME SPENT ON LANDING PAGES

01:24

CONVERSIONS

6

COST

$140

ROI

1500%

SALES

$2,250



Results - Mailchimp

TIME SPENT ON LANDING PAGES

ALUMNI EMAILS 204 SUBSCRIBERS

OPEN RATE

39.9%

CLICKS PER UNIQUE OPEN

19.8%

ALL-LIST EMAILS 18,643 SUBSCRIBERS

OPEN RATE

12.9%

CLICKS PER UNIQUE OPEN

7.3%



Results

Launch Website User Experience



Results

Optimized Website User Experience

Register Now



Results

Mailchimp Sign Up Email Drip Campaign



Results - Mailchimp

MAILCHIMP SIGNUP

OPEN RATE

44.7%

CLICKS PER UNIQUE OPEN

29.4%

ABANDONED CART EMAILS

OPEN RATE

100%

CLICKS PER UNIQUE OPEN

60%



Results - Recap

$1,568.47
Actual total dollars spent

$19,735
Amount raised by sales

1,258%
Return on investment



HOURS SPENT TEAM MEMBERS
1,400+ 28

PHOTOSHOOTS

2
VIDEOS

24
WEBSITE

1
SOCIAL POSTS

47

ESTIMATED VALUE  
OF CAMPAIGN

$56,000+



Additional added value

- Redesigned post-event survey - Rebranded evergreen materials

- Increased email list sign ups





Thank you - AD 2 COLORADO PUBLIC SERVICE TEAM 2019


